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The Challenge
In 2007, Maryland’s First Baptist Church of Glenarden (FBCG) overflowed with its more 
than 7,500 members filling not only the sanctuary at its Landover campus, but also as 
many as 15 additional rooms each Sunday. The need to expand services to meet the 
needs of a large and growing ministry, as well as the community at large, led the church 
to undertake construction of a new worship center in Upper Marlboro, Md.

The key challenges in designing this facility included provision of high-quality coverage 
of the services and events; fast, efficient distribution of recorded services in various 
formats on a large scale; and the enhancement of the worship experience for both 
attendees and Internet-based viewers.

The Solution
FBCG’s state-of-the-art 205,000-square-foot worship center and its production infrastructure 
were painstakingly planned by audiovisual director Tom Pope and his colleagues at the 
church, who spent more than five years defining the church’s existing and future media 
needs and evaluating vendors, equipment, and installed systems around the country.

Within the facility’s new tapeless workflow, an Omneon Spectrum™ media server, 
connected to a Ross Synergy Overdrive™ production switcher, records live services and 
ISO feeds. A Chyron Duet character generator is installed to enable the addition of text 
and broadcast graphics. In addition to providing real-time access to captured media, the 
Spectrum media server also supports simultaneous edit-in-place (and edit-on-the-fly) on 
three attached Final Cut Pro® systems. 
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An Omneon Spectrum™ media server 
system is tightly integrated with a CG and 
switcher at Maryland’s First Baptist Church of 
Glenarden (FBCG) to support simultaneous 
edit-in-place and edit-on-the-fly workflows in 
which technical staff and the editing team 
create service highlights, promotional 
material, a weekly newsreel, and the service 
itself within a tight timeframe. The Omneon-
based production model enables provision 
of high-quality coverage of the services and 
events; fast, efficient distribution of recorded 
services in various formats on a large scale; 
and the enhancement of the worship 
experience for both attendees and Internet-
based viewers.
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FBCG’s three Final Cut Pro nonlinear edit suites all are located within the main production area. The church also installed a second 
identical audio production room high in the rear skybox of the worship area. An AMX control system with custom touch panels located 
throughout the facility helps to automate and consolidate different production operations ranging from lighting to camera control to 
audio and signal routing, again depending on the event and the number of staff members involved. Seven different cameras capture 
video within the sanctuary. Three of these are robotic, and all seven allow staff to program up to four automated moves. FBCG invested 
in SD cameras and in high-resolution displays, knowing that the dropping price point of HD cameras and rising functionality of the same 
would make a near-term camera upgrade a good option.

The FBCG team and its consulting architects, builders, and integrators aligned new Draper screens and projectors to give members 
an unobstructed view, both from the 2,500-seat area on the main floor of the sanctuary and from the 1,500-seat upper tier. Since 
moving into the Worship Center, Sunday services are attended by more than 10,000 church members, who now can worship together 
in one location.
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The Workflow
Thanks in part to its proximity to Washington, D.C., FBCG has a skilled A/V staff comprising both professional broadcast engineers 
and volunteers trained in media and communications. Regular Sunday services are run by as few as eight and, more often, as many 
as 35 staff members.

During the live service, I-MAG video is displayed in the worship space on two 22-foot Draper rear-projection screens (16:9) located directly 
above the performance platform and illuminated by two DPI video projectors. Video incorporated into worship is designed to have the look, 
feel, and professional quality of the evening news. The live presentation also features PowerPoint®-style information, lower-thirds, graphics, 
and prerecorded segments, such as inserts and announcements packaged like short news stories, all played off the Omneon server system.

By supporting simultaneous edit-in-place and edit-on-the-fly workflows on three attached Final Cut Pro systems, the Omneon system — 
along with a Chyron Duet character generator and Ross switcher — allows the technical staff and editing team at FBCG to create service 
highlights, promotional material, a weekly newsreel, and the service itself within such a tight timeframe that church members can 
take a DVD version of the service home with them as they leave the FBCG campus. Editing takes place throughout the service or 
event, and FBCG’s large on-site duplication center generates as many as 100 DVDs or 300 CDs within 10 minutes of its conclusion.

FBCG also streams its services live over the Web and creates versions for television and radio broadcasts. When taking on production 
for broadcast, the FBCG Worship Center uses a bidirectional fiber-optic link to send and receive signals from the church’s Ministry 
Center, just miles away, and to access the Verizon DC Audio Visual Operations Center, which enables delivery of church media to 
virtually any site worldwide.

The Result
FBCG took its tapeless production environment live in September 2007, enhancing coverage of services and events, preparing recorded 
services quickly, and distributing the finished product via multiple platforms in multiple formats. Together these technical and operational 
capabilities helped the church meet the overarching goal of enriching the worship experience for its growing congregation.

“Church is our business, and we approached this project in a businesslike manner, making audio and video our focal point and selecting 
supporting gear that could provide the high grade of quality we desired, capture the energy of our services, and make every seat a 
great seat,” says Pope. “We took our time and went about it the right way. And it has paid off for us.”
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